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Welcome to the 4G Workplace!

by Lee Harvey Oswald.
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For the first time in history, we have four generations employed
simultaneously.

By Nancy L. Clark

Pose a simple question—how did Kennedy die? And you will hear a
variety of answers in today’s workplace. “He was assassinated in Dallas
He died in a private plane crash off Martha's Vineyard.” “Who’s Kennedy?”

These varied responses may indicate that you are working in a 3G (three generation) or 4G (four
generation) environment.

With so many generations working together, the benefits can be great, but so too can the challenges.
Within one generation the experience and approach to work can be very different; spread among four
generations, we may not even seem like the same species.

“This new generation thinks differently.” “They don’t have the same work ethic.” These comments may
seem like complaints, yet research is supporting that there are differences. And, I suspect those or similar
comments are made about every new generation. We are all different and we should be. Our
experiences, life events, etc. are all different. The challenge for organizations is how to leverage those

differences and optimize the benefits.

The first step is to understand the differences. This simple table may be a good starting point:
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e The Veteran Generation was born/lived through the Great Depression and World War L.

e The Baby Boomer Generation was born/lived through the Post-War Growth, Civil Rights
Movement, and Vietnam.

e The Gen X Generation was born/lived through Iran Hostages, Three-Mile Island, and Jonestown
Massacre.

e The Gen Y Generation was born/lived through the Clinton White House Sex Scandal, Yemen
Terrorist Explosion, and Mad Cow Disease.

Given the different world events when each generation was born, it is no surprise our perspectives are
very different. It is not a good or a bad thing; it just is. The key question is how to use this information.

What is your workplace doing to leverage the generational differences?

Share your comments and thoughts on Nancy L. Clark's blog.

Copyright ©2010 Nancy L. Clark, Leadership Dynamics, Inc. All Rights Reserved.



